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Dear Mr. Sinclair,  
 

I am pleased to share our government’s 2026-27 priorities for the Northern Ontario Heritage Fund 
Corporation (NOHFC).  
 

Agencies are a part of government and are expected to act in the best interests of the people of 
Ontario. In a time of economic uncertainty, the NOHFC plays a critical role in supporting our 
commitment to Protect Ontario by improving service delivery, driving innovation, and ensuring 
responsible stewardship of public resources – all while adhering to government policies and 
directives.  
 

In accordance with the Agencies and Appointments Directive, agencies are required to align their 
goals, objectives, and strategic direction with our government’s priorities. As Vice-Chair, you are 
responsible for ensuring that the NOHFC business plan clearly demonstrates how the agency will 
fulfill these expectations. Progress and achievements must be reported through your annual 
report, and compliance with these requirements will be monitored and reported to Treasury Board 
/ Management Board of Cabinet annually.  
 

This letter sets out my expectations for 2026-27, with a focus on how the NOHFC will contribute 
to protecting Ontario by delivering better services and driving innovation and value for money.  
 

Protect Ontario  
1. Expand domestic partnerships within Canada, to promote the development of supply 

chains and economic opportunities across Canada and support economic resilience, 
particularly in light of ongoing U.S. tariff threats and economic uncertainty.  

2. Procure from Ontario and Canadian businesses whenever feasible.  
 

Deliver Better Services  
3. Focus on a user-centered client / customer experience by simplifying interactions, 

improving satisfaction, and expanding and optimizing digital service offerings. 
4. Identify opportunities to enhance efficiency, improve services, drive innovation, and 

achieve cost savings for the people of Ontario, including through the use of AI and other 
advanced technologies.  

5. Eliminate unnecessary bureaucracy and red tape by applying lean methodologies or other 
modalities to achieve operational efficiency.  

 

Drive Innovation & Value for Money  
6. Find innovative solutions to use public resources efficiently and to effectively deliver on 

the agency’s mandate while operating within the agency’s financial allocation, supported 
by accurate financial reporting, effective internal controls, and proactive fraud 
management practices.  
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These are the government-wide commitments for board-governed provincial agencies. Please 
see the attached guide for further details of each priority and the accompanying outcomes and 
performance measures that can be utilised if measurements are not currently in place.  
 

I am also sharing several priorities specific to the NOHFC:  
1. Increasing awareness of the NOHFC’s strategic economic focus while supporting broader 

community and organization participation in its programming to achieve economic 
outcomes.  

2. Continuing to provide superior client service.  
3. Bringing forward short and long-term measures to deliver funding more efficiently and 

effectively particularly to deliver priority projects faster.  
4. Implementing options throughout all organization activities to reflect the preference for 

Ontario or Canadian businesses.  
5. Responding to recommendations identified in the Mandate Review of the NOHFC 

undertaken in fiscal year 2024-25.  
 

In light of the current trade and geopolitical challenges, I expect NOHFC to prioritize projects that 
will be an economic catalyst, as well as those with strategic economic importance. I also expect 
NOHFC to be responsive to the economic challenges, including fast-tracking solutions, as 
necessary, for sectors or communities impacted by tariffs, as well as those that will have 
significant and broad economic impact.  
 

At our next meeting, I would be pleased to discuss these priorities, and I look forward to hearing 
how they will be reflected in the agency’s upcoming business plan and in ongoing agency 
operations.  
 

Thank you and your fellow board members for your continued commitment to the NOHFC. Your 
work and ongoing support are invaluable to our government and the people of Ontario. Together, 
through innovative, sustainable, and accountable direction, we can serve as the catalyst for 
growth, realize the full potential of the North, and help protect the long-term prosperity and security 
of the Northern Ontario economy.  
 

Sincerely,  
 
 
 
 
 
The Honourable George Pirie  
Minister of Northern Economic Development and Growth  
Chair, Northern Ontario Heritage Fund Corporation  
 

Attachment:  Government Priorities for Agency Sector Chart 
 

c: Drew Vanderduim, Deputy Minister, Ministry of Northern Economic Development and 
Growth 

 Richard Scott, Assistant Deputy Minister, Ministry of Northern Economic Development and 
Growth 

 Scott Mantle, Chief Administrative Officer, Ministry of Northern Economic Development and 
Growth 

 John Guerard, Executive Director, Northern Ontario Heritage Fund Corporation 
 Jamie Brunette, Director, Strategic Initiatives Branch, Ministry of Northern Economic 

Development and Growth 
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Government Priorities for Provincial Board-Governed 

Agencies 2026-27 

Each year TBS provides ministries with a set of government priorities for the agency 

sector. These priorities are then communicated in a Minister’s annual letter of direction 

to each of the board-governed agencies.  

Sector priorities guide agencies in the development of annual business plans and help 

to ensure strategic direction and operations align with government direction and 

expectations. The priorities are clear, measurable and flexible such that they are broadly 

relevant to all board-governed agencies.  

The following charts describe the 2026-27 government priorities, corresponding 

expectations and potential measurements to help track expectation progress and 

outcomes.  

Outcomes and Potential Measurements  

Outcome based measurements are intended to track agency progress on implementing 

government priorities and provide standards for success. Agencies should have 

measures to track effective implementation of priorities. Potential measures are 

included in this document for consideration, or agencies can develop their own 

measures that they will track progress on and report to TBS annually. Note, there are 

specific measures that TBS recommends are utilized by all board-governed agencies, 

indicated in the charts that follow. 
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Theme 1: Protect Ontario  

Provincial agencies have a key role to play in executing the plan to protect Ontario. This 

includes agencies supporting Ontario families and businesses and helping build the 

province’s economic resilience.  

Below are the expectations in the Protect Ontario category. Potential measures can be 

leveraged where none exist, or agencies can develop their own for each expectation.  

Priority 1: Expand domestic partnerships within Canada, to promote 

the development of supply chains and economic opportunities across 

Canada and support economic resilience, particularly in light of 

ongoing U.S. tariff threats and economic uncertainty. 

Outcome Potential Measurements Guidance 

Increased number of 

strategic partnerships 

between Canadian 

businesses supporting 

economic resilience 

domestically 

Increased domestic 
partnerships within the 
public sector  

  

TBS Recommended:  

• Number of new 

formalized Canadian 

partnerships  

• Estimated value ($) of 

partnerships annually  

• Percentage increase in 

financial contribution 

from Canadian 

partnered sectors  

• Number of 

provinces/territories/pu

blic sector entities that 

you have developed 

active partnerships 

with  

This may include tracking 

partnerships, information 

and data sharing, signed 

MOUs, contracts, joint-

ventures, policy 

development and/or 

funding contributions with 

Canadian entities, 

including governments, 

non-profits and 

businesses.  

Focus on developing 

relationships and 

partnerships with 

Canadian businesses and 

organizations (e.g., 

connecting/ engaging with 

business/operational 

counterparts in other 

provinces/ territories to 

expand access to 

products/ services within 

Canada).  

Track inter-governmental 
and broader public sector 
(provincial/territorial/munici
pal, etc.,) partnerships and 
engagements. 
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Priority 1 - Supporting Material and examples:  

• Protect Ontario Through Free Trade Within Canada Act, 2025 

o Overview: Protect Ontario Though Free Trade Within Canada Act  

• 2025 Ontario Budget: A Plan to Protect Ontario  

• Speech from the Throne  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.ola.org/en/legislative-business/bills/parliament-44/session-1/bill-2
https://news.ontario.ca/assets/files/20250416/a4cabc0945b955aa8573b59961908f24.pdf
https://budget.ontario.ca/2025/contents.html
https://news.ontario.ca/en/speech/1005781/protect-ontario
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Priority 2: Procure from Ontario and Canadian businesses whenever 

feasible. 

Outcome Potential Measurements Guidance 

Increased economic 

activity and job creation 

(procurement, removal of 

barriers, etc.,) for Ontario 

businesses/organizations 

as a share of overall 

procurement spend  

• Percentage of total 

procurement spend on 

Ontario-based 

businesses  

 

Track procurement 

agreements from Ontario-

based businesses and 

organizations (e.g., 

supplies and services 

procured by the agency).  

Prioritize spending agency 

dollars on Ontario-based 

businesses, services and 

products, whenever 

feasible while remaining 

within approved budget.  

Increased economic 

activity and job creation 

(procurement, removal of 

barriers, etc.,) for 

Canadian business/ 

organizations as a share 

of overall procurement 

spend  

• Percentage of total 

procurement spend on 

Canadian-based 

businesses  

 

Track and compare 

procurement agreements 

from Canadian-based 

businesses (by province/ 

territory).  

Where an Ontario-based 

option is not feasible, 

prioritize spending agency 

dollars on Canadian-

based businesses, 

services and products, 

whenever feasible while 

remaining within approved 

budget.  

Increased supplier 

diversity  
• Number of new 

Ontario/Canadian 

suppliers onboarded 

annually  

Aim to increase the 

number of 

Ontario/Canadian 

suppliers used.  

Reduced reliance on 

foreign vendors to 

strengthen Ontario’s and 

Canada’s economic 

resilience  

• Percentage of 

procurement 

categories assessed 

for Canadian sourcing 

feasibility 

Only work with foreign 

vendors when Canadian 

businesses are not 

feasible (no Canadian 

supplier exists, major 

price differential that 
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Outcome Potential Measurements Guidance 

 would impact cost 

recovery etc., see the 

Procurement Directive for 

more information). 

Increased opportunities 
for small and medium-
sized businesses in 
Canada  
 

• Percentage of 

contracts awarded to 

Canadian small and 

medium businesses  

Prioritize seeking 

Canadian businesses to 

take part in requests for 

services/proposals. 

 

Priority 2 – Supporting Material and examples:  

• Building Ontario Businesses Initiative  

• Ontario Public Service Procurement Directive  

• Procurement Restriction Policy  

o Doing business with the Government of Ontario (public site)  

o Supply Ontario for guidance[PDF] and FAQs[PDF]  

o InsideOPS — Procurement Tools and Templates page (Intranet site for 

government entities)  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.supplyontario.ca/news/building-ontario-businesses-initiative-bobi/
https://intra.ontario.ca/tbs/ontario-public-service-procurement-directive
https://intra.ontario.ca/tbs/procurement-restriction-policy-3
https://www.ontario.ca/page/doing-business-government-ontario
https://www.supplyontario.ca/wp-content/uploads/US-Procurement-Restriction-Policy-FAQs-March-4-2025-EN-1.pdf
https://intra.ontario.ca/#code=1.ARwAKRLczSqsl0u3ig5crLWGXABsN7rrmwtMjAIBW0wJoFYcAEscAA.AgABBAIAAABVrSpeuWamRam2jAF1XRQEAwDs_wUA9P9IMW_viTgtaZiUO20QfdOSoagnLx5018okiWrJwOpZm32vrd5562B0CbCC_4koPNO666LF_mw1fNGOFKm84F3RtHQEbKOdlloSclISvNZjunMscebmg41n8tMu-AVApNiJT985MnPgAN8UyLo7NrS3cdSG4E4sFjzNs-b8Brxy5ZQLLDsLrnokQOeuBYMT9gfKsIjsNGw_cdwEY1gSPaaMoNb3AEsGjz1Q7bbICHDPz0Gh-Ml9Ir-noFdhTJ5W5m3M-Br2vnNcy0CvvAX7KqICdTwOX06Q_metUxX4tMXHi89OQRjY6h2HvXRaNU-CGPg00ovyBqqU3dgf1NjHUzUyTTZ5YcapSQyiSwvAbcBn4RY8TDVAU2ay36C6JcuvLCYCwvSISzh5jHKXSCIdddrpyqDeY6uWg-VQ8sN8N95wXJgCazuX5SwVXcU2L7uo_rewpp2yIS0a8XkCdXXBC63VLIocdNUABI23rwWt2gThEwx-fE_f3jROUU52tpq7MsOMK8RGrqLatqfZTzzMyt9P02uGhD5csW4N9EzFIw8rzUlkkK5S0Srx9vidfL7dqzkntr7DbpBDXGF-xw1dByGZxuYaiVy09K9D99xnG4NSYHmn6aLvQ9WQ4OhHxYuJ4KXBBOxtqKajkkoGbUdkldJ1LEe7MfL-ZC1As6rbfiRXSmxeHKWSxauD27wnguLtS-w9GKa2jk9SGcsTSB_eB8OVhYeWqbQE0w-sp3AM_ijiONdR5fs_w6vqdj2J4i1JXmPLX_79Sr8iENe2DEt3PBxp5UFhpSicIQuE77Pkpi-vK0zzs41OC3c85T6tLp6HgjaD8SON-QwgcJ0_BvGT8QR0Vx7cfh_SbnoYzK5eLufSOi-oIwMQENwHjru3JMDVT_b40QOp7eiKK53h-wn0h6ZmEK1hjRGvTh-v2glGglMrv3ReFB-CDQwGKhpHvflX2PCoTeZzrxgQoUhJDcTuiRjr709M3idyK0dGRQ2VQM1B2gYHHxbQIuIQ1_L0nvN1jRS13EG4Faq_Em3LSBBf_8sJdPE9U5GyY7QpOzxXcuky3iTvFFu5COjgeFlX6g&client_info=eyJ1aWQiOiJjYjdjN2FlYy01NjYxLTQxNzctYmE4My1hYWMyODY2MTViOWIiLCJ1dGlkIjoiY2RkYzEyMjktYWMyYS00Yjk3LWI3OGEtMGU1Y2FjYjU4NjVjIn0&state=eyJpZCI6IjAxOTk4MjhiLTA2NWItN2YxNi1iZDM3LWExNTkwZjNkMzI0YyIsIm1ldGEiOnsiaW50ZXJhY3Rpb25UeXBlIjoicmVkaXJlY3QifX0%3d&session_state=003ebe99-de4e-6740-412d-16bf764b8701
https://intra.ontario.ca/#code=1.ARwAKRLczSqsl0u3ig5crLWGXABsN7rrmwtMjAIBW0wJoFYcAEscAA.AgABBAIAAABVrSpeuWamRam2jAF1XRQEAwDs_wUA9P9IMW_viTgtaZiUO20QfdOSoagnLx5018okiWrJwOpZm32vrd5562B0CbCC_4koPNO666LF_mw1fNGOFKm84F3RtHQEbKOdlloSclISvNZjunMscebmg41n8tMu-AVApNiJT985MnPgAN8UyLo7NrS3cdSG4E4sFjzNs-b8Brxy5ZQLLDsLrnokQOeuBYMT9gfKsIjsNGw_cdwEY1gSPaaMoNb3AEsGjz1Q7bbICHDPz0Gh-Ml9Ir-noFdhTJ5W5m3M-Br2vnNcy0CvvAX7KqICdTwOX06Q_metUxX4tMXHi89OQRjY6h2HvXRaNU-CGPg00ovyBqqU3dgf1NjHUzUyTTZ5YcapSQyiSwvAbcBn4RY8TDVAU2ay36C6JcuvLCYCwvSISzh5jHKXSCIdddrpyqDeY6uWg-VQ8sN8N95wXJgCazuX5SwVXcU2L7uo_rewpp2yIS0a8XkCdXXBC63VLIocdNUABI23rwWt2gThEwx-fE_f3jROUU52tpq7MsOMK8RGrqLatqfZTzzMyt9P02uGhD5csW4N9EzFIw8rzUlkkK5S0Srx9vidfL7dqzkntr7DbpBDXGF-xw1dByGZxuYaiVy09K9D99xnG4NSYHmn6aLvQ9WQ4OhHxYuJ4KXBBOxtqKajkkoGbUdkldJ1LEe7MfL-ZC1As6rbfiRXSmxeHKWSxauD27wnguLtS-w9GKa2jk9SGcsTSB_eB8OVhYeWqbQE0w-sp3AM_ijiONdR5fs_w6vqdj2J4i1JXmPLX_79Sr8iENe2DEt3PBxp5UFhpSicIQuE77Pkpi-vK0zzs41OC3c85T6tLp6HgjaD8SON-QwgcJ0_BvGT8QR0Vx7cfh_SbnoYzK5eLufSOi-oIwMQENwHjru3JMDVT_b40QOp7eiKK53h-wn0h6ZmEK1hjRGvTh-v2glGglMrv3ReFB-CDQwGKhpHvflX2PCoTeZzrxgQoUhJDcTuiRjr709M3idyK0dGRQ2VQM1B2gYHHxbQIuIQ1_L0nvN1jRS13EG4Faq_Em3LSBBf_8sJdPE9U5GyY7QpOzxXcuky3iTvFFu5COjgeFlX6g&client_info=eyJ1aWQiOiJjYjdjN2FlYy01NjYxLTQxNzctYmE4My1hYWMyODY2MTViOWIiLCJ1dGlkIjoiY2RkYzEyMjktYWMyYS00Yjk3LWI3OGEtMGU1Y2FjYjU4NjVjIn0&state=eyJpZCI6IjAxOTk4MjhiLTA2NWItN2YxNi1iZDM3LWExNTkwZjNkMzI0YyIsIm1ldGEiOnsiaW50ZXJhY3Rpb25UeXBlIjoicmVkaXJlY3QifX0%3d&session_state=003ebe99-de4e-6740-412d-16bf764b8701


6 
 

Priority 3: Provide economic relief for Ontario families, consumers 

and businesses by freezing government fees and fares, unless 

approved by the oversight Minister. 

Outcome Potential Measurements Guidance 

Provide economic relief 

through increased 

affordability and access to 

government services  

• Number of government 

fees frozen/unchanged  

• Number of government 

fares 

frozen/unchanged  

May include shifting 

financial priorities to 

account for stagnant or 

decreased fee/fare 

revenue.  

Increased transparency 

and accountability of fees 

and fares  

• Percentage of fee/fare 

increase requests 

approved by oversight 

minister  

 

Instances to seek minister 

approval of fee/fare 

increases include cases 

where the agency will not 

be able to shift costs to 

account for lost revenue 

(cost recovery) or where 

the agency would need 

the government to 

supplement lost revenue.  

Reduced financial burden 

on Ontario families, 

consumers and 

businesses  

• Satisfaction rate with 

affordability of services  

• Annual savings for 

average Ontario 

families, consumers 

and businesses 

(expressed as a 

percentage rate)  

 

May include surveying 

clients/consumers on 

awareness and 

satisfaction of affordability 

measures.  

May include quantitative 

surveys. 

 

Priority 3 – Supporting Material and examples:  

• Fees and Fares Definition  

 

 

 

 

https://intra.ontario.ca/ops/procurement-tools-and-templates
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Theme 2: Deliver Better Services 

Provincial agencies are expected to focus on improving service delivery for the people 

of Ontario and optimizing operating processes. This includes providing service in an 

innovative and accessible manner, prioritizing customer satisfaction and simplifying 

interactions.  

Below are the expectations in the Deliver Better Services category. Potential measures 

can be leveraged where none exist, or agencies can develop their own for each 

expectation. 

Priority 4: Focus on a user-centered client/customer experience by 

simplifying interactions, improving satisfaction, and expanding and 

optimizing digital service offerings. 

Outcome Potential Measurements Guidance 

Simpler and more intuitive 

service offerings and 

interactions  

• TBS recommended: 

Percentage of services 

redesigned for 

simplicity and clarity  

 

Make the process 

transparent, easily 

understood and informed 

by research and 

stakeholder consultation.  

Increased customer 

satisfaction and trust  
• TBS recommended: 

Percentage change in 

satisfaction score from 

client feedback 

surveys  

 

Tracking client 

satisfaction allows for 

intervention and 

adjustments to be made 

to programs and services 

where declines are 

happening and to 

understand where positive 

experiences can be 

expanded.  

Increased adoption and 

usage of digital services  
• TBS recommended: 

Percentage of services 

available online  

• Percentage of new 

users utilizing digital 

service Year over Year  

Evaluate and modernize 

business practices or 

services provided, by 

moving towards digital 

tools to enable cost and 

time savings for users.  

Inclusive and accessible 

service design 
• Percentage of digital 

services meeting 

AODA standards  

Ensure services do not 

present barriers to 
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Outcome Potential Measurements Guidance 

• Percent completion 

rate of accessibility 

training within the 

organization and the 

frequency of training 

sessions  

accessing services and 

resources. 

Reduced service delivery 

times and errors 
• Percentage change in 

service delivery errors 

or complaints  

Seek opportunities to 

consolidate or eliminate 

unnecessary steps. 

 

Priority 4 – Supporting Material and examples:  

• ServiceOntario Service Innovation  

• Service by Design: The OPS Service Framework  

• Service Framework Resources  

• OPS Service Directive | ontario.ca  

• Ontario government service standards | ontario.ca  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://intra.ontario.ca/mpbsdp/2023/09/18/innovation-serviceontario-working-together-for-better-customer-service
https://login.microsoftonline.com/cddc1229-ac2a-4b97-b78a-0e5cacb5865c/oauth2/v2.0/authorize?client_id=ba376c00-9beb-4c0b-8c02-015b4c09a056&scope=openid%20profile%20offline_access&redirect_uri=https%3A%2F%2Fintra.ontario.ca&client-request-id=01998291-5af6-710e-90de-067afcde4cca&response_mode=fragment&response_type=code&x-client-SKU=msal.js.browser&x-client-VER=3.28.0&client_info=1&code_challenge=tUpBkQF_zO5AaxSt_rOAaOO3zmUggAtlD3PN-iDZWFc&code_challenge_method=S256&nonce=01998291-5af9-78da-af38-d6ffa370fa67&state=eyJpZCI6IjAxOTk4MjkxLTVhZjgtNzNhMy05Yzk1LTcxYjIxODU0MTFkNSIsIm1ldGEiOnsiaW50ZXJhY3Rpb25UeXBlIjoicmVkaXJlY3QifX0%3D
https://intra.ontario.ca/ops/service-framework-resources
https://www.ontario.ca/page/ops-service-directive
https://www.ontario.ca/page/ontario-government-service-standards
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Priority 5: Identify opportunities to enhance efficiency, improve 

services, drive innovation, and achieve cost savings for the people of 

Ontario, including through the use of AI and other advanced 

technologies. 

Outcome Potential Measurements Guidance 

Improved operational 

efficiency and reduced 

manual workload  

• Number of services 

improved or 

automated using AI  

• Percentage change 

in staff hours due 

to AI automation  

This may include the use 

of customer service 

chatbots to provide 24/7 

access to information.  

Increased innovation in 

public sector processes  
• Number of new AI-

driven initiatives or 

pilots launched  

Assess areas of operation 

for feasibility and/or 

opportunity of AI 

integration.  

Demonstrated cost and 

time savings  
• Estimated annual 

savings from AI 

implementations  

Seek opportunities for AI 

solutions to consolidate or 

eliminate unnecessary 

procedural burden, 

including processing 

times.  

Increasing public trust in 

AI use in government 

services  

• Percentage change 

of public 

confidence in AI 

use (survey-based)  

• Number/percentag

e of new public 

users accessing AI-

driven government 

services  

Follow the Responsible 

Use of AI Directive and 

ensure public 

transparency when 

utilizing AI.  

 

Priority 5 – Supporting Material and examples:  

• Guidance and Best Practices for Using Generative Artificial Intelligence (Gen AI) 

for the OPS  

• Ontario’s Responsible Use of Artificial Intelligence Directive: Guidance for 

Provincial Agencies  

• LearnON Training on: Responsible Use of Generative AI  

https://intra.ontario.ca/ops/guidance-and-best-practices-for-using-generative-artificial-intelligence
https://intra.ontario.ca/ops/guidance-and-best-practices-for-using-generative-artificial-intelligence
https://learnon.noverant.com/login/
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Priority 6: Eliminate unnecessary bureaucracy and red tape by 

applying lean methodologies or other modalities to achieve 

operational efficiency. 

Outcome Potential Measurements Guidance 

Reduced process 

complexity and 

administrative burden  

• Number of processes 

redesigned using Lean 

or similar 

methodologies  

• Track the number of 

mandatory steps 

customers must take 

to obtain services 

(procedural burden 

time) 

Prioritize reduction in 

burdens for client-facing 

processes.  

Cost and time savings 

through streamlined 

operations  

• Estimated annual cost 

savings from reduced 

bureaucracy and red 

tape  

Analyze ways to 

streamline the approval 

process and unnecessary 

levels of approval.  

Reduce red tape for faster 

and more efficient service 

delivery  

• Average reduction in 

processing time  

• TBS recommended: 

Number of forms, 

approvals, or steps 

eliminated  

Analyze ways to 

streamline processes and 

remove duplicative or 

unnecessary steps (forms, 

approvals, assessments 

etc.,).  

Increased client 

satisfaction  
• Satisfaction scores for 

streamlined services  

May include surveying 

clients/consumers on 

awareness and 

satisfaction of streamlined 

services.  

A culture of continuous 

improvement  

• Number of staff trained 

in Lean or process 

improvement 

methodologies  

Encourage or mandate 

staff training in various 

methodologies to achieve 

continuous improvement 

in service delivery 

(accessibility, one-window 

approaches, Lean, 

behavioral insights, 

modernization etc.). 
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Priority 6 – Supporting Material and examples:  

• Lean Resources  

• Stories of Service Excellence within Government  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://intra.ontario.ca/cab/lean-resources
https://intra.ontario.ca/ops/service-excellence-stories
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Theme 3: Drive Innovation & Value for Money 

Provincial agencies must use public resources responsibly and provide value for money 

by focusing on highest priority areas including redeployment, reskilling, and scaling 

back on lower-value activities.  

Below are the expectations in the drive innovation & value for money category. Potential 

measures can be leveraged where none exist, or agencies can develop their own for 

each expectation. 

Priority 7: Find innovative solutions to use public resources 

efficiently and to effectively deliver on the agency’s mandate while 

operating within the agency’s financial allocation, supported by 

accurate financial reporting, effective internal controls, and proactive 

fraud management practices. 

Outcome Potential Measurements Guidance 

Innovation that leads to 

tangible benefits  
• Number of new 

initiatives or 

technologies 

implemented that 

result in measurable 

cost savings or 

service improvements  

Use innovation to pursue 

creative economic 

development while 

effectively delivering on 

agency mandate.  

Increased 

responsiveness and 

effectiveness of fraud 

detection and resolution  

• Percentage of fraud 

cases detected and 

resolved within 30 

days  

Ensure fraud mitigation 

plans are in place and 

adequate training is 

provided for all staff.  

Increased financial 

discipline across the 

agency  

• TBS recommended: 

Percentage of 

departments/program

s operating within 

allocated budgets  

Work to increase revenue 

while reducing operating 

expenses.  

Increased accuracy and 

timeliness of financial 

management  

• Percentage of 

financial reports 

submitted on time and 

without errors  

Ensure adequate internal 

controls are in place to 

provide accurate financial 

reporting.  
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Priority 7 – Supporting Material and examples:  

• Enterprise Fraud Management Policy  

• Controllership Directive  

• Internal Control Policy  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://ontariogov.sharepoint.com/sites/FMG/Shared%20Documents/Policies/Enterprise%20Fraud%20Management%20Policy.pdf?CID=5b402b08-c9aa-492d-92b7-dfa5d4584152
https://ontariogov.sharepoint.com/sites/FMG/SitePages/PolicySummary.aspx
https://ontariogov.sharepoint.com/sites/FMG/SitePages/PolicySummary.aspx
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Priority 8: Prudently and responsibly manage workforce size. Where 

an agency requires an increase in workforce size, the agency must 

provide the Minister with an HR plan for approval that provides the 

rationale based on government priorities and/or agency mandate. 

Outcome 
Potential 

Measurements 
Guidance 

Workforce size is 

managed and connected 

to government priorities  

• Annual Percentage 

Change in Workforce 

Size: Track the 

change (increase or 

decrease) in annual 

percentage change in 

workforce size  

• Track the growth rate 

(annual percentage 

increase) in workforce 

size  

• Track the shrink rate 

(annual percentage 

decrease) in 

workforce size  

Aim to limit annual 

workforce expansion. 

Where growth or decline 

occurs, document the 

rationale.  

 

Priority 8 – Supporting Material and examples: 

• n/a 
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Priority 9: Create a span of control policy that recognizes different 

streams of work within the organization and sets minimum span of 

control benchmarks and provide it to the Minister for approval by 

March 31st, 2026. 

Outcome Potential Measurements Guidance 

Ensures timely delivery of 

the policy  
• Span of control policy 

submitted to the 

Minister by deadline  

Build out internal work 

and approval timelines to 

ensure deadline is met.  

Ensures comprehensive 

application of the policy  

• Percentage of 

departments or units 

assessed for span of 

control  

Utilize guidance materials 

and trainings to ensure 

effective implementation 

of span of control plan.  

Measures preparedness 

for operationalizing the 

policy  

• Percentage of units 

with implementation 

plans aligned to the 

new policy  

Ensure the span of control 

policy accounts for 

different streams of work 

in order to achieve 

enterprise-wide 

adherence.  

Increased alignment of 

internal span of control 

benchmarks with the 

Minister approved policy  

• Ratio of leadership 

(management and 

executives) to 

employees  

• Percentage of ratios in 

alignment with 

minister-approved 

policy  

Ex. A ratio of 1 leader to 3 

employees is expressed 

as 3.0. An increase in this 

ratio would be 1 leader to 

6 employees, which is 

expressed as 6.0.  

Noting that progress will 

be reported on in the 

2026/27 Annual Report.  

 

Priority 9 – Supporting Material and examples:  

• Span of Control Guidelines (OPS)  

• How to identify the right ‘spans of control’ for your organization | McKinsey  

• Nadler and Tushman Congruence Model Explained - SM Insight  

 

 

 

https://intra.ontario.ca/ops/span-of-control-guidelines
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/how-to-identify-the-right-spans-of-control-for-your-organization
https://strategicmanagementinsight.com/tools/nadler-tushman-congruence-model/
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Priority 10: Provide to your oversight Minister by October 1, 2025, the 

amended human resource policy, guideline or directive that adheres 

to the OPS in-office standard of four (4) days per week effective 

October 20, 2025, and five (5) days per week effective January 5, 2026, 

and work with your oversight ministry to address any office space 

constraints. 

Outcome Potential Measurements Guidance 

 •   

 •   

 •   

 

Priority 10 – Supporting Material and examples: 

•  
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